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services to validate a solution’s compliance and security
before launch

Our aim is to ensure that a product is market-ready. This
means it is fully compliant with the relevant industry
standards and will effectively integrate with existing and
future infrastructures.

CardsNow! : FIME has been expanding rapidly over the past
decade, branching out into countries such as South Korea
and the UAE. How do your employees strive for a common
goal despite the spread-out offices around the world?

Pascal : Although chip-based activity is advancing globally,
each market is evolving in its own unique way. Our global
positioning supported by local operations and laboratories
regionally has never been more important to understand
individual cultural customer needs. Centralised processes allow
us to work towards a global strategy, vision and standard.
This forms a core framework on which all our work is based
and delivered. On a regional basis, each manager then has
the flexibility to tailor these services to ensure they meet local
marketplace requirements.

CardsNow! : Staying on the same topic, how extensive is
your reach globally right now? Give us a brief summary of
FIME’s presence around the world at the moment.

Pascal : We currently have offices in each continent, giving
us a global presence. This proximity to customers has proven
to be key to our success. The American market, for example,
is in a significant development phase with migration to EMV,
contactless and mobile payments all at the same time. Our
established operation in America is supporting these rapid
advancements, which require local stakeholders to respond
quickly to new concepts and processes.

Our other main centres of activity include France for EMEA
and our operation in Taiwan which services the APAC region.
In addition to this, we also have an active and established
presence in Belgium and India. More recently, we opened
new offices in Seoul, South Korea and Dubai, UAE.

Key markets for us moving forward include Eastern
Europe, Latin America and further expansion in the Middle
East.

CardsNow! : There is a need to invest in R&D in order to
remain relevant in this fast-changing world of technology.
How important is R&D in your technology roadmap and how
heavily invested are you in this area?

Pascal : R&D is core to a product being usable, interoperable
and secure. Oversights during the development and testing
phases can cause serious and costly issues such as delaying
a product’s launch or even rendering a product obsolete.
It is therefore essential that you get the basics right before
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commencing production. Our consultancy services enable us
to support a client throughout the R&D process to provide
essential functional and security advice, which allows a
customer to make timely and informed technical and business
decisions.

As we play a critical role in the development and market
launch of smart devices and secure chip-based applications,
we must be at the forefront of market innovation. To achieve
this, we make considerable investments in advancing the
team’s skill set both technically and strategically across all
industry sectors. Key to this is our contribution to the work
of industry groups such as GlobalPlatform, NFC Forum and
Calypso — all of which are striving to develop and implement
best practice standards and specifications by predicting and
addressing future requirements.

CardsNow! : Tell us some of your latest developments - both
from a technology and business point of view. What are the
more recent successes in your testing business?

Pascal : The advancement of NFC services is core to our
business and testing activity. NFC Robot and Test Bench,
which was presented at the recent Cartes Conference and
Exhibition is one such example. This tool provides an efficient
and automated solution which shortens an NFC product’s
time-to-market, something which is important in such a
fast-moving industry.

In addition to the test tools, we are also working to ensure
that we can offer market certification in this domain. We
have achieved accreditations in this sector from MasterCard,
EMVCo, Interac Association and the NFC Forum, to name a
few.

We have also recently announced our accreditation from
ISIS - a JV between AT&T Mobility, T-Mobile USA and Verizon
Wireless - to deliver mobile services in America. We have
contributed to the advancement of the scheme, and all of our
laboratories are qualified to perform the required testing to
certify that products meet the requirements outlined by ISIS.

While there is a lot of effort being invested within
the mobile ecosystem to create a neutral and sustainable
framework, our team also continues to provide the latest test
tools and certifications on behalf of the key payment systems.
Alongside this, we remain committed to advancing the testing
environmentin the government ID and transit sectors, working
with the International Civil Aviation Organisation (ICAO) and
the GlobalPlatform Transit Task Force respectively.

CardsNow! : Your involvement in the numerous standards
associations such as GlobalPlatform, EMVCo, NFC Forum and
the ISO - what is the significance of joining these working
groups?

Pascal : Due to our R&D role, we are in an ideal position to
identify the long-term commercial and technical requirements
of future implementations. Feeding this knowledge into the
technical associations in which we are engaged, allows them
to plan and resolve such issues and gives us an opportunity
to assist the work of our customers. This proactive approach
demonstrates our long-term commitment to the industry and
the passion of the team.

CardsNow! : FIME established the lab in 1995 and became
1S017025 accredited in 2003 which provide official testing
and certification services to validate a solution’s compliance

and security before launch. How has it helped to elevate the
FIME business?

Pascal : We are delighted to have achieved 15017025
accreditation for 2 laboratories - Caen and Tajwan. We
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hope the Montreal and Bangalore accreditations will follow
shortly. This outstanding industry acknowledgement er‘1ables
authorities and brands to have the utmost conﬁden.ce in our
activities, guaranteeing customers a service that is of the
highest quality, reliable and rigorous.

cardsNow! : You have been in the card industry for a long time
pefore joining FIME in 2011. Having followed the growth of
the industry, what are some of the things that have changed
from your early years in the industry compared to now?

pascal : When | started in the early 90s, the scope of chip cards
was focused entirely on the telecom market, with prepaid
telephone cards targeting customers in the local vicinity. The
environment today is completely different - chip cards have
been embraced across multiple markets and these sectors
are not only converging together to deliver exciting and
interesting services, but they are also evolving globally to offer
true customer convenience and worldwide interoperability.
The speed of this evolution has been exceptional, and
| believe it will continue to advance at a significant pace in
the years to come.

CardsNow! : Your stint with Schlumberger Cartes et Systemes
(now known as Gemalto) and GIE Cartes Bancaires — how has
this career path benefited your current tenure with FIME?

Pascal : As Head of Quality in the production factory during
my early days, | became very aware of the importance of
developing and manufacturing quality products on time. It
was here that | learnt the manufacturing process, which in
turn taught me how to develop a strong and unified team
that is able to react promptly in any given circumstance, and
most importantly, apply logical thinking.

This was complemented by my experiences at GIE Cartes
Bancaire, which exposed me to the banking environment.
My timing was perfect, as | was involved in the initial
implementation of EMV technology.

CardsNow! As you manage FIME operations on an
international level, what are the crucial qualities that you
have in leading such an internationally successful company?

Pascal : Being a team player is key when working at a company
of this size. You have to know how to coordinate different
groups to share a vision and harmoniously work towards a
common goal. Continually approaching work with an open
mind is also important, especially due to the international
structure of the company. To achieve this, | have strived to
build a strong and transparent team that is empowered to
also be open and freely exchange their views to ensure we
continue to expand; being a good judge of character has been
essential in this process. Being able to listen to constructive
criticism to understand how our products and services need to
be adapted to meet the individual needs of local markets has
been another instrumental quality that has ensured company
success.

CardsNow! : There must have been some wonderful memories
thus far in your journey in the testing sector for the industry.
Share your most vivid and fondest memory that you have
encountered.

Pascal : This is an exciting and dynamic market, and there have
been many fond moments over the years. | am continually
Surprised at how often new challenges are presented and
I'look forward to resolving complex technical and intriguing
business issues on a daily basis.

While there have been many vivid moments during my
career, the most satisfying achievement has been leading the
expansion of FIME from a small, yet successful testing outfit
to a leading international corporation. Today, we work with
manufacturers, banks and authorities across the telecom,
e-Payment, transport, e-ID and logistics sectors, to provide
consulting and testing services for smart devices and chip-based
applications. It has also been a privilege to play such an integral
part in the development of new technologies, witnessing their
inception and use in everyday applications.

CardsNow! : If your customers were to ask you to describe
FIME in a few words, what would you say?

Pascal : FIME is a multinational, passionate organisation that
places emphasis on team spirit, trust and the open & honest
exchange of views and ideas.

CardsNow! : 10 years from now - where do you see yourself
and the company in this industry?

Pascal : Besides being 10 years older, | think | will still be as
passionate about this industry, and hungry for the challenges
it provides.

For FIME, we hope to maintain our relationships with
relevant standardisation bodies and be involved in compliance
programmes and certification schemes to help achieve
industry interoperability. We recognise that our role will be
vital, as once a stable and harmonised ecosystem is created, all
actors can concentrate on developing new products based on
established technology and proven frameworks. | therefore
expect FIME to continue to grow in size and reputation,
while expanding its offerings to address new technical
challenges and serve new industries entering the secure chip
marketplace. [f]]
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