
fime.com Case study

About the customer
The company is one of Taiwan’s main telecommunications operators. Its 
offerings include domestic and international fixed communication, mobile 
communication, broadband, and internet services.

The challenge
This project was the first HCE mobile payment integration for the 
telecommunications company. 

For Fime and its security lab partner, the major challenge was to answer all 
of the technical questions and to guide the company’s development team 
through the unfamiliar functional and security aspects of the integration.
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Providing training and technical consultancy in Taiwan

Customer requirements
A major player in the Taiwanese telecommunications market needed support 
from Fime’s consulting experts during the early phases of its integration of 
the Mastercard tokenization platform (MDES). This would finally enable the 
provider to offer mobile payment services virtually to all of its subscribers.

Fime’s solution
The Fime consulting team supported the company in the integration of the 
MDES “tokenization” platform and in the certification of the solution. To this 
end, Fime consulting:

•	 Trained the operator on the open-loop mobile payment ecosystem.
•	 Delivered a series of workshops to analyze the feasibility of the project.

Training

•	 OEM Pay Program (Apple, Samsung, Android Pay).
•	 Mastercard specification on Cloud-Based Payment (MCBP).
•	 Test and evaluation audit on the integration of MDES. 

Feasibility workshops

•	 Functional evaluation.
•	 Safety evaluation.

Working with Fime
Throughout the project, Fime:

•	 Provided flexible, on-demand support, with the team available onsite when 
needed.

•	 Delivered strong technical consultancy across functional & security 
requirements. 

•	 	Maintained a close, responsive relationship to remain agile to customer 
needs.

Making innovation possible.
With our global perspective, we combine our consulting
and disruptive testing expertise to enable our clients to develop
build and launch trusted digital payment experiences solutions 
across payments, banking and urban mobility.

To learn more about how Fime can help your business: 
visit fime.com
or contact sales@fime.com
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